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Executive Summary 

This annual report provides an overview of the AWDREO 2023 key achievements, challenges 

encountered, and millstones for the year 2024. Reaffirming the AWDREO commitment to a prosperous 

and developed society, where we serve, the AWDREO Executive Director message highlights the 

organization key strategies and approach in reaching its vision and fulfilling its mission. For the 

transparency concern, the AWDREO annual financial overview is also integrated within this report.  

In 2023, with a mission rooted in dignity, equality, and empowerment, AWDREO implemented 

development and humanitarian programs across Kabul, Logar, Bamyan, and Paktya provinces, directly 

benefiting thousands of individuals—particularly internally displaced persons (IDPs), women, children, 

and returnees. 

The AWDREO’s key achievements includes the number of beneficiaries reached out through the AWDREO 

holistic projects during the year, involving within new clusters, organizations, partnerships built and 

fundraising carried out. AWDREO has also took a thorough review of its organizational policies and 

conducted intriguing capacity building workshops.  

During the reporting year, The AWDREO has successfully implemented several impactful projects across 

Afghanistan aimed at supporting vulnerable communities. These include the Unconditional Seasonal 

Support – Food and Cash project in Kabul and Logar provinces, funded by the WFP, which provided food 

and cash assistance to nearly 7,000 households totaling almost 49,000 beneficiaries. AWDREO also 

carried out beekeeping initiatives in Logar and Bamyan provinces, funded respectively by the WPHF and 

the UNDP, which trained displaced men and women in beekeeping and business skills, supporting 150 

households and fostering economic empowerment. Additionally, AWDREO implemented a Psychosocial 

Support project in Paktya Province, funded by UN Women, offering mental health counseling to 866 

women and girls to improve their psychological well-being. Together, these projects demonstrate 

AWDREO’s commitment to enhancing food security, economic opportunities, and mental health for 

marginalized populations.  

Additionally, in 2023, AWDREO strengthened its commitment to transparency, accountability, and 

community engagement by becoming member of Awaaz Afghanistan, an independent platform for 

handling complaints and feedback, and the Protection Cluster membership, which focuses on 

safeguarding vulnerable populations. AWDREO also established a strategic partnership with UN Women 

and the Women’s Peace and Humanitarian Fund (WPHF), becoming an implementing partner for 

initiatives promoting gender equality, women’s empowerment, and economic empowerment across 

Afghanistan. 

Moreover, AWDREO staff participated in comprehensive training sessions organized by UN Women, WFP, 

and Humentum, enhancing their technical and operational expertise in areas like MEAL, financial 

management, PSEA, and gender programming. Following this, AWDREO updated key organizational 

policies to meet national and international standards.  

As well as proactively growing its programming, AWDREO’s program department submitted more than 

ten project proposals across a range of areas, including agriculture, economic empowerment, and 

humanitarian emergency response. Four of these proposals were approved, securing about 1.5 million 

USD in funding—a significant achievement that highlights the team's commitment, hard work, and 

strategic vision. 
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In 2023, Afghanistan under Taliban control experienced intense hardships, including widespread human 

rights violations, economic decline, and increased repression. Women and girls were especially affected, 

banned from education beyond sixth grade and barred from working with NGOs or the UN, cutting off 

vital aid. Their access to public spaces was restricted, and their movement often required a male guardian. 

Despite these obstacles, AWDREO persevered, promoting gender equality by offering remote work 

opportunities for women and girls amid these severe limitations. We learned the importance of mutual 

support within the team, particularly during periods of adversity. 

 

 AWDREO Plan for 2023 

In alignment with its strategic objectives for 2023, AWDREO plans for the year included:  

• Expand humanitarian programs to vulnerable communities across four to five provinces. 

• Secure additional funding from a diverse range of international donors to support program 

expansion and sustainability. 

• Review and update organizational policies, including but not limited to Gender, Protection from 

Sexual Exploitation and Abuse (PSEA), Human Resources, Procurement, and Logistics. 

• Expand project coverage to reach a greater number of Internally Displaced Persons (IDPs) across 

targeted regions. 

• Expand the network through making new partnership and acquiring the membership of clusters 

and networks, relevant to AWDREO’s mission.  
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The Executive Director Message  

AWDREO’s dedication in reaching the vulnerable and impoverished people across the country has been 

instrumental for the community we serve in the current critical moment; this report is a highlight to the 

work we have done and changes we have made through the year 2023.  

The success of our programs is a direct result of the dedication, resilience, and teamwork of AWDREO 

staff. Operating in some of the most challenging environments, our teams remained on the frontlines, 

upholding our mission and values.   

Despite the many challenges, including the increasing restrictions placed on women and female staff, 

AWDREO continues to advocate for gender equity and human rights. I would like to express my deep 

appreciation to our donors, religious leaders, activists, and women’s rights defenders who continue to 

stand in solidarity with the women and girls of Afghanistan. Their courage, resilience, and unwavering 

commitment to justice and freedom serve as a source of hope in these difficult times. 

Afghanistan continues to face a severe humanitarian and economic crisis. Millions are enduring hunger 

and poverty, with some tragically forced to take desperate measures to survive. In this context, the 

support of our partners—World Food Programme (WFP), Women’s Peace and Humanitarian Fund 

(WPHF), United Nations Development Programme (UNDP), and UN Women—has been vital. We extend 

our sincere gratitude to these organizations for their consistent support in addressing the urgent needs 

of the most vulnerable. 

As we look ahead, AWDREO reaffirms its dedication to serving those in need, empowering rural 

communities, and advocating for a just and inclusive society. We remain committed to working in 

partnership to create lasting, positive change for the people of Afghanistan. 

Warm regards, 

Zahra Mohammadi 

Executive Director, AWDREO 
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AWDREO profile and background 

The Action for Welfare and Development of Rural Environment Organization (AWDREO) is a non-

governmental, non-profit, and non-political organization founded in 2015 by a group of passionate young 

professionals dedicated to contributing to Afghanistan’s development. AWDREO’s mission is to engage in 

multi-sector programs across Economic Empowerment, Education, Women’s Rights, WASH (Water, 

Sanitation, and Hygiene), and Humanitarian Response. In alignment with the Afghan government’s 

efforts, AWDREO targets marginalized groups, including women, girls, youth, children, the illiterate, and 

the poor in rural communities, aiming to foster peace, stability, and sustainable development. 

Since its inception, AWDREO has worked to mobilize and empower women and youth, equipping them 

with the skills, awareness, and confidence to participate actively in socio-economic and political arenas 

within their communities. Additionally, AWDREO supports community-based organizations in advocating 

for improved education, health services, WASH facilities, and agricultural practices. By connecting 

communities with development and humanitarian actors, AWDREO helps them address their basic needs 

and priorities more effectively. 

AWDREO has successfully implemented various development and humanitarian projects across 

Afghanistan, focusing on sectors such as Economic Empowerment, GBV, Education, Women’s Rights, 

MHPSS/Health, WASH, and Humanitarian Response. These initiatives have directly benefited vulnerable 

groups, including women, children, youth, IDPs, returnees, and farmers in rural communities. Over the 

years, AWDREO’s interventions have improved livelihoods, educational access, and economic 

opportunities for over 500,000 of individuals in provinces such as Bamyan, Daikundi, Ghor, Logar, Paktiya, 

and Kabul. Through partnerships with local stakeholders and government entities, AWDREO continues to 

address the most pressing needs of marginalized communities, empowering them to build sustainable 

futures. 

AWDREO’s main office is located in Kabul, with provincial contact offices in Bamyan, Daikundi, Logar, 

Paktiya, and Ghor provinces. The organization is a registered member of key national networks and 

working groups, including Education in Emergencies (EiE), Protection, WASH, FSAC (Food Security and 

Agriculture Cluster), and AWN (Afghan Women’s Network). AWDREO also maintains strong partnerships 

with key government ministries such as MRRD (Ministry of Rural Rehabilitation and Development), MoE 

(Ministry of Education), MAIL (Ministry of Agriculture, Irrigation and Livestock), MORR (Ministry of 

Refugees and Repatriations), and MOLSD (Ministry of Labor and Social Development). 

AWDREO’s staff and team members have an extensive history of working with vulnerable, underserved, 

and marginalized communities across Afghanistan. Through trust and reliability built within these 

communities, AWDREO has become a trusted partner. The organization’s technical expertise and project 

management capabilities have fostered strong working relationships with government departments, 

earning the support and trust of both local societies and broader stakeholders. 

Vision 

An Afghanistan where every individual lives with dignity, enjoys fundamental rights, maintains good 

health, secures sustainable livelihoods, and possesses resilience against natural disasters.  
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Mission 

AWDREO is a national NGO dedicated to empowering individuals and rural communities, focusing on 

women, girls, boys, and youth. The AWDREO’s mission is to help these groups fully participate in society, 

influence their development, improve their living standards, assert their rights, and minimize the damage 

caused by natural disaster such as earthquakes, floods, avalanches, landslides, and droughts, through 

proactive measures.   

Values 

Responsiveness: AWDREO engages in respectful collaboration with our target groups, prioritizing their 

needs and legitimate demands while emphasizing local ownership and community empowerment. 

Impartiality: AWDREO is committed to inclusivity and non-discrimination in our approach. We do not 

take sides in conflicts or support specific factions, ensuring that we serve the diverse interests of society 

impartially. 

Equality: AWDREO advocates for equal opportunities and strive to ensure equitable access to resources 

for all individuals, particularly women, girls, boys, and people with disabilities, recognizing the importance 

of diversity in our efforts. 

Social Justice: AWDREO is dedicated to fairness and equity in all our interactions. We affirm the rights of 

all individuals while acknowledging that gender, capabilities, and identities create unique needs and 

interests that must be addressed. 

Quality: AWDREO is committed to achieving the highest standards in our work by fostering unity of 

purpose, strong teamwork, and a shared belief in our mission, thereby driving positive change for the 

communities we serve. 

Integrity: AWDREO upholds our mission with honesty and transparency, cultivating a spirit of openness 

with our stakeholders. We are accountable for our actions and committed to ethical practices in all we 

do. 

Cooperation: AWDREO promotes teamwork and collaboration among our staff and stakeholders to 

enhance participation and build a strong sense of ownership within the communities we work with. 

Leadership: AWDREO strives to inspire and motivate, promoting leadership and capacity-building among 

our staff and within the communities we serve to foster sustainable development. 
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AWDREO Board of Directors members  

The Board of Directors plays a central role in steering the AWDREO’s strategic and operational agenda. It 

reviews reports submitted by the Executive Committee, which detail activities and financial performance, 

and approves key organizational elements like departmental roles and terms of reference. The Board 

ensures that work plans from various departments align with AWDREO’s strategic goals, including 

monitoring financial matters and authorizing new field offices as necessary. Additionally, it influences 

leadership by proposing new Board member candidates for General Assembly elections. 

Beyond strategic oversight, the Board advises the President and Executive Board to support decision-

making and boost organizational performance. It regularly reviews AWDREO’s finances to uphold fiscal 

responsibility and addresses staff concerns to maintain a positive work culture. The Board also plays a 

role in securing funding, collaborating with external stakeholders, and guiding constitutional changes and 

governance policies to ensure accountability and alignment with the organization's mission. 
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2023 Key Achievements 

In 2023, AWDREO marked several significant milestones that strengthened its role as a dynamic and 

responsive organization within Afghanistan’s humanitarian emergency response, agriculture, and 

economic empowerment. 

Implemented Projects  

Unconditional Seasonal Support – Food & Cash Project  

AWDREO implemented the Unconditional Seasonal Support – Food and Cash (UCSS) project in Logar and 

Kabul Province, funded by the World Food Programme (WFP). The project was carried out in PD-16 of 

Kabul and seven districts of Logar: Poli-Alam, Khoshi, Baraki Barak, Charkh, Azra, Kharwar, and 

Mohammad Agha. 

 

Project Title Unconditional Seasonal Food and Cash Support (UCSS) 

Donor World Food Programme (WFP) 

Implementing 

Partner 

AWDREO 

Project Duration August 2023 – July 2024 

Target Provinces Kabul, Logar 

Project Objective Provide unconditional seasonal food and cash support to the most vulnerable 

households 

Project Results Summary 

Province Indicator Targeted 

households  

Reached 

Households  

Reached 
Beneficiaries  

Logar # of households 

assisted 

3,839 3,839 HHs 26,873 

Kabul # of households 

assisted 

3,144 3,144 HHs 22,008 

Total number of households 

reached 

6,983 6,983 HHs 48,881 

 

Beekeeping Project- Logar  

The "Beekeeping" project was implemented in the Poli-Alam District of Logar Province, targeting 100 

internally displaced persons (IDPs), including 70 men and 30 women. These beneficiaries received both 

theoretical and practical training in beekeeping and business management, delivered by professional 

trainers. Funded by WPHF, the project ran from March 20, 2023, to September 19, 2023, spanning a 
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duration of six months, with a total budget of USD 136,600. 

Comprehensive training sessions on beekeeping and business management were conducted, combining 

both theoretical and practical elements. Essential beekeeping equipment, including honey extractors, 1kg 

bottles, honeycombs, and other tools, was distributed. Displaced women and girls actively participated 

in community meetings to raise awareness about the rights of displaced people, particularly women and 

girls. Beneficiary representatives were also connected with local and international markets and took part 

in exhibitions to showcase their products. 

 

Project Title Beekeeping Project  

Donor WPHF (Women’s Peace and Humanitarian Fund)  

Implementing 

Partner 

AWDREO 

Project Duration March 20, 2023 – September 19, 2023 

Target Provinces Logar (Pol-e-Alam district)  

Project Objective To enhance access to economic resources, skill development, and job 
opportunities for displaced men and women.  

 
Project Results Summary 

Province Indicator Targeted 

households  

Reached Households  Reached 
Beneficiaries  

Logar # of households 

assisted 

100 HHs  100 HHs (70 male, 70 

male) 

700 

 

Beekeeping Project- Bamyan  

The beekeeping project was implemented in the Yakawlang District of Bamiyan Province, targeting 50 

female beneficiaries. The initiative provided both theoretical and practical training in beekeeping and 

business management, delivered by qualified professional trainers. Funded by the United Nations 

Development Programme (UNDP), the project commenced in November 2023 and concluded in April 

2024, with a total budget of USD 50,000. 

 

Project Title Beekeeping Project  

Donor UNDP (United Nation Development Program (UNDP) 

Implementing 

Partner 

AWDREO 

Project Duration November 15, 2023 – July 15, 2024 

Target Provinces Bamyan (Yakawlang No.1 district)  

Project Objective To enhance access to economic resources, skill development, and job 
opportunities for displaced men and women.  

 
Project Results Summary 

Province Indicator Targeted 

households  

Reached 

Households  

Reached 
Beneficiaries  
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Bamyan # of households 

assisted 

50 HHs  50 HHs (50 female) 350 

 

PSS Project 

The Psychosocial Support (PSS) Project was initiated to enhance the mental health and overall well-

being of women and girls residing in the Gardiz district of Paktya Province, Afghanistan. The initiative 

offered psychological counseling services to 866 individuals experiencing various mental health 

challenges, including trauma, stress, anxiety, and depression. These services were delivered by 

qualified psychologists with relevant expertise. 

Funded by UN Women, the project operated on a budget of $155,000 USD and was implemented over 

a one-year period, commencing in November 2023 and concluding in November 2024. 

Project Title PSS Project  

Donor UN Women  

Implementing 

Partner 

AWDREO 

Project Duration November 2, 2023 – November 2, 2024 

Target Provinces Paktya (Gardiz district)  

Project 

Objective 

To alleviate the symptoms and reduce the severity of mental health conditions 
among 866 women and girls in Paktya Province through the provision of 
structured psychological counseling. 

 
Project Results Summary 

Province Indicator Targeted 

clients  

Reached clients Reached 
Beneficiaries  

Paktya # of clients received 

psychosocial counselling 

services 

640 HHs  866 clients (642 

women, 224 girls) 

6,062 

 

 

 

 

 

 

 

 

 

 

Figure 1 AWDREO-implemented projects categorized by thematic areas. 
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Memberships 

During the year, AWDREO became a member of Awaaz Afghanistan, an independent platform dedicated 

to receiving and addressing complaints and feedback from communities. This membership has enabled 

AWDREO to engage more effectively with stakeholders and project beneficiaries, thereby enhancing the 

quality and responsiveness of its project implementation efforts. Additionally, AWDREO joined the 

Protection Cluster, a coordination body focused on safeguarding the rights and well-being of vulnerable 

populations. These affiliations reflect AWDREO’s commitment to transparency, accountability, and 

collaborative progress. 

Partnerships 

In 2023, AWDREO established a strategic partnership with UN Women and the Women’s Peace and 

Humanitarian Fund (WPHF). As an implementing partner of these organizations, AWDREO is now actively 

contributing to programs that advance gender equality, women’s empowerment, and economic 

empowerment initiatives across Afghanistan. 

Capacity Building 

AWDREO staff participated in a series of capacity-building initiatives facilitated by UN Women, the World 

Food Programme (WFP), and Humentum. These training sessions covered a wide range of topics including 

Monitoring, Evaluation, Accountability, and Learning (MEAL); financial management; logistics and 

procurement; data literacy; psychosocial counseling; Accountability to Affected Populations (AAP); 

Protection from Sexual Exploitation and Abuse (PSEA); and gender-focused programming. These training 

significantly enhanced the technical and operational capacity of the AWDREO’s staff. 

Figure 2 Direct and Indirect Beneficiaries of implemented Projects in 2023. 
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Additionally, AWDREO updated its Human Resources, Finance, Procurement and Logistics, PSEA, Gender, 

and Monitoring and Evaluation policies to align with both national and international standards and best 

practices. 

Fundraising  
In a proactive effort to expand its programming, AWDREO’s program department submitted over ten 

project proposals in diverse thematic areas such as agriculture, economic empowerment, and 

humanitarian emergency response. Of these, four proposals were successfully approved—representing 

a major accomplishment for the AWDREO and a testament to the team’s dedication and strategic vision. 

Financial Overview 

Income Source Amount (USD) Amount (AFN) 

World Food Programme 800,000 USD  57,600,000 

UN Women 155,000 USD 11,160,000 

WPHF 136,600 USD 9,835,200 

UNDP 50,000 3,600,000 

Total Income 1,141,600 USD  82,195,200 AFN 

 

Challenges Faced 

The situation in Afghanistan worsened dramatically in 2023 under the Taliban regime, marked by 

escalating human rights violations, economic collapse, and intensified institutional repression. Women 

and girls endured severe restrictions, including being barred from secondary and higher education—

making Afghanistan the only country denying females education beyond the sixth grade. Their exclusion 

extended beyond education: women were prohibited from working with NGOs and the United Nations, 

cutting off essential humanitarian aid to many families. Access to public spaces such as parks, gyms, and 

beauty salons was revoked, and women’s freedom of movement was heavily restricted, requiring male 

guardianship under threat of public punishment for noncompliance. 

At the same time, the country faced a deepening humanitarian and economic crisis. The economy’s 

collapse following the Taliban’s 2021 takeover plunged millions into extreme poverty and hunger. 

AWDREO has confronted numerous significant challenges throughout its operations. The restrictive 

political environment and entrenched gender-based barriers have severely limited its outreach and 

activities. Financial instability further complicates the organization’s work, as much of its funding depends 

on international aid, casting uncertainty over its long-term sustainability. Moreover, women’s 

participation—especially in rural areas—remains constrained by deep-rooted social and cultural 

obstacles that hinder their empowerment and engagement. 

Despite these severe challenges, AWDREO has persevered, adapting to restrictions by promoting gender 

balance and facilitating remote work opportunities for women and girls. AWDREO’s experience 
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underscores the importance of mutual support among team members in withstanding even the most 

difficult circumstances. 

AWDREO Plan for 2024 

Looking ahead to 2024, AWDREO is committed to deepening its impact, expanding its coverage areas, 

and enhancing its services as outlined below: 

• Expand Psychosocial Services: 

o Integrate enhanced prescription therapy into existing programs. 

o Provide more complete and compassionate mental health care to communities in need. 

• Strengthen Humanitarian Emergency Response: 

o Broaden emergency response operations to cover additional provinces. 

o Prioritize reaching the most vulnerable and underserved populations during crises. 

• Extend Agricultural Development Projects: 

o Launch agricultural initiatives in remote and hard-to-reach areas. 

o Support community resilience and promote sustainable livelihoods. 

Acknowledgments 

We extend our deepest gratitude to our donors, community leaders, volunteers, and dedicated staff 

whose tireless efforts make AWDREO’s work possible. Your trust and collaboration remain the 

cornerstone of our success. 

 

Contact Information 

AWDREO Main Office: Karteh Seh, Kabul, Afghanistan  

     Phone: 93728545743 +  

      Email: awdreo.ngo@gmail.com / info@awdreo.org  

     Website: https://awdreo.org  
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